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The paramount role of management  schools in driving productivity and 

fostering economic growth as well as in order to maintain their position and 

resilience underscores the critical need for management schools to effectively 

address the expectations of stakeholders within their ecosystem. This 

necessitates the establishment of a systematic relationship between 

management schools and ecosystem. This study aims to present a model, 

termed the ecocontrol system model, for establishing such a systematic 

relationship. Employing a mixed exploratory research approach, the qualitative 

phase involved semi-structured interviews with ten experts and ecosystem 

stakeholders, facilitating the extraction of model factors through hybrid 

thematic analysis. Subsequently, the quantitative phase utilized interpretive 

structural modeling, informed by pairwise comparison questionnaires from 

five qualitative participants, to determine factor relationships. The results 

reveal that the systematic relationship between schools and the ecosystem 

hinges upon organizational governance mechanisms, environmental scanning, 

stakeholder management, and the faculty's social responsibility contract, with 

implementation entrusted to institutional entrepreneurs. This research 

addresses a significant gap by offering a cohesive model for systematically 

fostering stakeholder expectations and enhancing the resilience of management 

faculties, a topic largely overlooked in prior domestic and international 

research efforts. 
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 A Model for Eco Control Based On Institutional Entrepreneurial Approach 

Introduction 

Researchers argue that the sustained growth of world-class universities plays a pivotal role in economic development (Thoenig 

& Paradeise, 2016). Management faculties are considered central to a university's strategic capabilities, as they embody the 

importance and role of "management" as a form of technology, crucial for enhancing productivity and fostering economic 

growth (Bloom & Van Reenen, 2010). Moreover as organizations, management schools must adapt to their specific 

environments to maintain their position and legitimacy. They must cater to the needs of society through their core activities 

such as education, research, and consulting. These activities engage various stakeholders, including users of accounting, 

financial and crisis management services, forming an ecosystem around the faculty. The faculty's output must be responsive to 

these stakeholders' needs to garner support, resources, and legitimacy. Currently, management faculties in our country respond 

to environmental challenges sporadically, which undermines their resilience and poses challenges such as financial resource 

scarcity despite their resource-absorbing capacity. Aligning the faculty's activities with addressing environmental problems 

and meeting stakeholders' needs systematically could bolster its resilience and enhance its societal responsibility. The 

effectiveness of this alignment can be gauged by the quantity and quality of the faculty's systematic response to stakeholder 

demands, making its output more attuned to environmental needs. This prompts questions about establishing a systematic 

relationship between the Faculty of Management and its ecosystem. What methods and mechanisms could facilitate this 

relationship? Which factors facilitate such a relationship? Additionally, which approach offers a more realistic understanding 

of ecosystem relationships and interactions? 

Among the limited research conducted on the ecosystem of management faculties, Carton et al.'s study (2018) stands out. 

This indigenous model encompasses a range of the faculty's key resources and specialized executive programs aimed at 

enhancing the global brand of the management faculty. However, one of the criticisms of this model is not considering the 

faculty of management in the centrality of the ecosystem and its relationship with the stakeholders conceptually and 

operationally. An analysis of internal researchs further reveals that while general strategies for bridging the gap between 

universities and industries are discussed, none address the operational mechanisms necessary for establishing systematic 

connections. Noteworthy mechanisms identified in this research include corporate governance, stakeholders management, 

environmental scanning and faculty social responsibility contracting. Corporate governance, rooted in stakeholder theory, 

renders the management faculty accountable to all stakeholders (Washburn et al., 2018). Through stakeholders management, 

the Faculty of Management can cultivate positive and constructive relationships with ecosystem stakeholders, integrating their 

expectations into its strategies and activities (Habisch et al., 2011). Environmental scanning enables the faculty to gain a 

comprehensive understanding of environmental issues and challenges, facilitating the design and implementation of appropriate 

solutions. Meanwhile, the mechanism of social responsibility contracting incentivizes individuals responsible for implementing 

solutions to environmental needs, ensuring their effective implementation. Institutional entrepreneurs are distinguished from 

other agents according to the indicators of agency, power and interests (Arroyo, 2012). 

In the model of the systematic relationship between the faculty and the ecosystem (ecocontrol system model), the needs of 

the stakeholders of the ecosystem are understood and calculated through the examination of the tasks of the faculty from the 

perspective of the users of its products and services (industry, government, knowledge base, NGO, management consulting, 

society). This leads to the identification of areas in which it is expected that the faculty of management will be active, and in 

other words, the ecosystem in those areas will monitor the faculty and control those actions. 

Methodology 

This research is pragmatic in its objectives and was conducted using a mixed exploratory approach. The qualitative stage 

employed a hybrid thematic analysis method (deductive-inductive) to identify the dimensions and components of the faculty's 

systematic connections pattern with the ecosystem. In the quantitative stage, the interpretive structural modeling method was 

utilized to discern the relationships between these components. The research population comprised ecosystem experts 

(institutional, business, etc.), sociology theorists, and select representatives of the faculty's stakeholders possessing adequate 

knowledge and experience in the field. Sampling was conducted using purposeful and snowball methods, with interviews 

conducted with 10 individuals, achieving theoretical saturation. Initially, essential points from the interviews were extracted 
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through inductive method. In the following, we refer to the table prepared based on the components of the theoretical model of 

the research for deductive analysis, and the coding of the important points of the interviews is done according to it. In addition, 

in each interview, new points are raised that do not fit into any of the dimensions and indicators of the deductive coding table. 

Clark and Brown (2021) inductive thematic analysis method is used to code these points. After determining the factors and 

elements of the systematic relationship, interpretive structural modeling (Attri et al, 2013) and paired comparisons 

questionnaire tool are used to determine the precedence and delay of the model elements, and Python software is used for 

analysis. 

Findings 

The hybrid thematic analysis yields the depiction of the thematic network comprising elements and components of the 

ecocontrol system model, categorized into primary, organizing, and inclusive themes (Attride-Stirling, 2001). This study has 

extracted three theme networks: the theme network delineating the responsibilities of the Faculty of Management from the 

perspective of ecosystem stakeholders, the theme network outlining the systematic linkage mechanisms between the Faculty 

of Management and the ecosystem, and the theme network encompassing resilience, eco-control, institutional entrepreneurship, 

and the fields of activity of the Faculty of Management. Following the identification of model elements and dimensions, the 

next step involves determining the relationships between concepts or main categories. Interpretive structural modeling (Attri 

et al., 2013) is employed for this purpose, comprising steps: forming the structural self-interaction matrix, creating the initial 

reachability matrix, developing the final reachability matrix, and determining the level of factors. Subsequently, the interpretive 

structural model of this research can be delineated based on relationships and factor levels. Factors are arranged based on their 

levels, from top to bottom. To ascertain the direction of relationships, attention is paid to their effectiveness, with relationships 

emanating from factors influencing others and directed towards factors being influenced. Finally, factors can be classified in 

terms of influence and dependence through MikMak analysis. 

Conclusion 

In the ecocontrol model, the solutions provided by the faculty to respond to the needs of the stakeholders, lead to the production 

of value for the ecosystem, which is called “creating shared value” (Porter & Kramer, 2011) and is a sum of economic and 

social value. Its economic aspect will lead to earning income and attracting financial resources, and its social aspect will also 

lead to the realization of the social responsibility of the faculty towards the stakeholders. Based on the output of the final model, 

at the eighth level the factors "government duties towards the ecosystem" and "institutional entrepreneur", at the seventh level 

"organizational governance mechanism", at the sixth level "environmental scanning ", at the fifth level "stakeholder 

management " and "Social responsibility contracting", in the fourth level, the factor "faculty duties from the society's point of 

view", in the third level, "faculty duties from the perspective of ecosystem stakeholders, including the government, industry, 

NGOs, knowledge-based institutions, management consulting institutions". In the second level "ecocontrol" in the first level 

"activity areas" and resilience of the management faculty are placed. For resilience, the Faculty of Management needs to focus 

on a central solution in the form of searching for solutions to respond to the needs and expectations of the stakeholders of the 

ecosystem within its mission. 
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