
 
Journal Website 

 
Article history: 
Received 03 February 2024 
Accepted 02 June 2024 
Published online 21 December 2024 

Quarterly Journal of Research and Planning 
in Higher Education 

 
Volume 30, Issue 4, pp 103-121 

 

 

 

 

 

 

 

Analyzing the native characteristics of positive-oriented leadership for 

managers department heads of public universities in Tehran 

 

Zahra. Chavoshi1* , Abdul Rahim. Navehebrahim2 , Bijan. Abdullahi2 , Hassan Reza. Zainabadi2  

 
1 Ph.D. student in Educational Administration, Karazmi University, Tehran, Iran   

2 Professor, Department of Educational Sciences, Karazmi University, Tehran, Iran 

 
 

* Corresponding author email address: z.chavoshi@khu.ac.ir 

 

A r t i c l e  I n f o  A B S T R A C T  

Article type: 

Original Research 

 

How to cite this article: 

Chavoshi, Z., Navehebrahim, A. R., 

Abdullahi, B., & Zainabadi, H. R. 

(2024). Analyzing the native 

characteristics of positive-oriented 

leadership for managers department 

heads of public universities in Tehran. 

Quarterly Journal of Research and 

Planning in Higher Education, 30(4), 

103-121.  

 

 
© 2024 the authors. Published by 

Institute for Research and Planning in 

Higher Education (IRPHE), Tehran, 

Iran. This is an open access article 

under the terms of the Creative 

Commons Attribution 4.0 

International (CC BY 4.0) License. 

The purpose of this article is to analyze the components of positive leadership 

for department heads. By use of qualitative approach, purposeful and snowball 

sampling method was used to select people for research interviews. Interviews 

reached to saturation by 15 samples. Interviews were classified by use of three 

phases of qualitative coding system, namely open, axial and selective coding. 

Samples were selected from among the faculty members of Kharazmi 

University, Tehran University, Allameh Tabatabai University, Farhangian 

University, Higher Education Research and Planning Institute. The research 

showed 131 open components for positive leadership of department heads. It 

can be classified into, 3 selective dimensions, and, 12 core dimensions that 

include personality characteristics (individual characteristics, social 

characteristics), professional ethics (research ethics, educational ethics, 

managerial ethics), leadership and management skills (transformational, 

politician, improving quality and increasing efficiency, human resource 

management, communication skills, teamwork, international relations and 

marketing). 
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Introduction 

Department heads have the lowest management level in the universities. Since they have a common field among group 

members, they can make close relations with them. They are aware of the technical issues of the group members, and are 

familiar with the issues and problems of the faculty members; therefore, they can have significant effect on their group 

members. Also, they can create positive working relationships among the group members. The research showed 131 open 

components for positive leadership of department heads. 

Methodology 

By use of qualitative approach, purposeful and snowball sampling method was used to select people for research interviews. 

Samples were selected from among the faculty members of Kharazmi University, Tehran University, Allameh Tabatabai 

University, Farhangian University, Higher Education Research and Planning Institute. Interviews reached to saturation by 15 

samples. Interviews were classified by use of three phases of qualitative coding system, namely open, axial and selective 

coding.   

Findings 

The research showed 131 open components for positive leadership of department heads. It can be classified into, 12 core 

dimensions, and 3 selective dimensions, that include personality characteristics (individual characteristics, social 

characteristics), professional ethics (research ethics, educational ethics, managerial ethics), leadership and management skills 

(transformational, politician, improving quality and increasing efficiency, human resource management, communication skills, 

teamwork, international relations and marketing). 

Conclusion 

This research, therefore, indicates that the responsibility of the department heads should be much broader than the 

administrative duties, and use of a positive leadership model among university managers is necessary. Applying a positive 

leadership model leads to the improvement of performance and the creation of a positive atmosphere, as well as increasing 

open and extensive communication. 
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