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This study aimed to understand how faculty members experience and narrate the
practice of democracy within a university setting, specifically focusing on elections for
academic management positions. A qualitative, interpretive approach was employed,
utilizing narrative research as the primary strategy. The study was conducted at the
University of Kurdistan, with 12 participants selected through purposive, criterion-
based sampling. Data were collected using episodic narrative interviews and analyzed
through a three-stage thematic analysis method. The analysis yielded 236 descriptive
themes, 35 interpretive themes, and 9 overarching themes. These overarching themes
were examined within a three-dimensional framework—personal, interactive, and
social—to address the research questions. The findings revealed that: first, the
distinctive context of the University of Kurdistan differentiates it from many academic
institutions in the country, making the application of standard political and managerial
theories context-dependent. Second, democracy was sometimes equated with the
executives implementing it; thus, poor implementation was conflated with the
undesirability of democracy itself. Despite the shortcomings identified by participants,
positive outcomes—such as satisfaction, commitment, morale, and organizational
citizenship—should not be overlooked. University managers are advised to ensure the
participation of all stakeholders, as politics are pervasive in higher education
institutions. Consequently, understanding how to navigate such political environments
is essential for effective academic leadership.

Keywords: Democracy Practice, Faculty experiences, Higher education politics,
Power in the University, University elections.
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