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Abstract

This study was conducted with the aim of designing and validating a
comprehensive model for evaluating organizational mentoring in the Iran’s
higher education system. From a philosophical point of view, this study is an
empirical research that was done with a deductive-inductive approach. From
the perspective of purpose, it is in the category of exploratory research and
from the perspective of method and time period of data collection, it is in the
category of survey-cross-sectional research. It is also a mixed research
because of the quantitative and qualitative methods used. The statistical
population of this study in the qualitative section included 11 professors and
experienced experts of higher education in Iran who were selected
purposefully. Also, in a quantitative part, the point of view of 384 master and
doctoral students of higher education was used. In this study, theme analysis
method was used to identify the underlying categories of organizational
mentoring. Partial least squares method was also used to validate the model.
Data analysis was performed with MAXQDA and Smart PLS softwares. The
results showed that the evaluation of organizational mentoring is the
cornerstone of achieving the competency of a mentor. The competence of the
mentor improves the quality of the relationship between the mentor and the
mentee and improves the activities and practical actions of the mentor. In this
way, the culture of mentoring develops in the higher education system, and
this ultimately leads to the effectiveness of mentoring behaviors and increased
mentoring support.
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Introduction

Improving the quality of the higher education system has been considered as
the main principle by those involved in this field. In most countries, special
sensitivity is used to align higher education programs with the development
needs and improve the quality of higher education systems (Mosleh et al,
2016). From this perspective, the professional development of the staff of the
higher education system is very important. Planning for the development and
growth of human resources in higher education requires a comprehensive,
long-term and systematic strategy (Noorshahi, 2014). In the Iranian higher
education system, despite the emphasis on the issue of evaluation in the goals
of educational systems and the claims of officials, administrators and
administrators, in practice, there is not enough will and motivation to
encourage students to evaluate. Professors, despite the statements that accept
the assumption that assessment of mentality paves the way for more and better
education, have always provided the ground for the preservation of
information through stereotypes and the elimination of facts and the creation
of a dry disciplinary environment. Criticizing one-way education, Paulofer
also argues that one-way communication in the education system enslaves
learners and brings with it nothing but accumulated memory (Eghbali et al.,
2021).

Summarizing the researches conducted on designing the organizational
mentoring evaluation model in the higher education system, it indicates
several points: 1. Lack of a centralized approach in the policy-making of
mentoring evaluation in different periods; 2. The importance of material and
spiritual support to the stakeholders of the higher education system and
increase their participation in the evaluation of mentality; 3. Lack of accurate
meticulous evaluation of organizational guidance; 4. The need to provide
appropriate strategies to stabilize the decision to delegate authority and
increase the efficiency of universities in achieving their goals and achieving
their missions.

Targets

The objectives of the research include three general objectives, which are
formulated and presented as follows:

- ldentifying the components and indicators of comprehensive evaluation of
the mentoring model in the Iranian higher education system

- Prioritizing the components and indicators of comprehensive evaluation of
the mentoring model in the Iranian higher education system

- Providing solutions and suggestions in order to properly assess the level of
guidance in the higher education system
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Research questions

The research questions include general questions that are formulated and

presented as follows:

- What are the components of the model for assessing the level of guidance in
the higher education system of the Islamic Republic of Iran?

- What are the main and sub-characteristics of the comprehensive model of
mentoring evaluation in the higher education system of the Islamic
Republic of Iran?

- What are the influential factors in the comprehensive model of mentoring
evaluation in the higher education system of the Islamic Republic of Iran?

- What is the level of guidance in the higher education system according to
the proposed model?

-What is the impact of dimensions, components and indicators on the process
of assessing mentality in the higher education system of the Islamic
Republic of Iran?

Background research

Daneshmandi et al. (2017) conducted a study entitled "Analysis of the actions
of mentors and disciples in mentoring new faculty members of universities: a
qualitative approach”. The main purpose of this study is to investigate the
actions of mentors in mentoring new faculty members of universities. This
research has been done in the framework of a qualitative approach. For this
purpose, 20 professors and mentoring faculty members were purposefully
selected and interviewed with a theoretical sampling strategy and interviewed
in a semi-structured manner. The data obtained from the interviews were
thematically analyzed. In order to validate the results, member review
strategies and homogeneous analysis were used and the results were adjusted
in several stages. Findings indicate that mentor and mentor actions in
mentoring new faculty members of universities include three categories of
primary (introductory) measures, teaching-learning (developmental)
measures and feedback measures.

Haikro and Mezio (2020) conducted a study entitled Coaching and Mentoring
in Higher Education Institutions: A Case Study in Oman. Semi-structured
interviews and focus group discussions were used to gather feedback from 15
program participants. Findings indicate that mentoring can be an effective
approach, facilitate personal and professional development, and also play a
role in achieving organizational goals.
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Research methodology

The present study is an exploratory study conducted with the aim of designing
and validating the organizational mentality evaluation model in the higher
education system of the country. From a philosophical point of view, this
study falls into the category of empirical research and has been done by using
a deductive-inductive approach. The present research has been done by mixed
method (quantitative-qualitative) from the perspective of data type and from
the perspective of data collection time is in the category of cross-sectional
research.

The study population includes experts and professors who have studied public
administration and educational management in the higher education system of
the country, have at least a doctorate degree, possess at least 5 years of
teaching experience and have written books or articles.

The statistical population of this research is divided into two main categories.
The qualitative part of this study is based on the views of 11 qualified experts.
In a small part, 384 master's and doctoral students of higher education have
been used.

Findings

Inclusive categories are classified into communication, behavioral, and
evaluation and monitoring factors. Communication factors include the
categories of organizing the quality of the relationship between the mentor and
the disciple, the culture of the mentor, and the mentor's support. Behavioral
factors also include the organizational categories of effective mentoring
behaviors, mentor competence, and mentoring executive activities and
actions. The comprehensive category of evaluation and monitoring consists of
the category of organizing the evaluation of mentorship in the higher
education system. This evaluation can be measured based on the effects and
achievements of mentoring in the organization, the level of mentoring
competence, estimating the existing capacities in higher education, estimating
the organization's need for mentoring and managing mentoring performance.
According to the classification, the initial research model is designed and
presented in Figure 1.
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Figure 1- Model of organizational mentoring evaluation in the higher
Education system of the country

Conclusion

This study was conducted with the aim of designing and validating the
organizational mentality evaluation model in the higher education system of
the country. According to the research model, effective mentoring behaviors
and mentoring support are considered as the first level variable of the model.
In this regard, Redmond says that effective barter education involves not only
the transfer of academic skills, attitudes and behaviors, but also the level of
interaction, trust and communication that brings with it psychological and
social comfort, regardless of the environment. In turn, it empowers the student
(with knowledge and trust) for scientific and social progress. However, Cohen
believes that evaluating the effectiveness of effective mentoring behaviors
facilitates the determination of the behaviors needed to establish and maintain
more effective mentoring relationships in higher education (George &
Mampilly, 2012).

Based on the research findings, the mentality culture variable is in the second
level of the model. In this regard, Vygotsky's view, called socio-cultural
theory, focuses on how culture - the values, beliefs, customs, and skills of the
social group that are passed on to the next generation. According to Vygotsky,
social interaction, especially helpful conversations with more knowledgeable
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members, is essential because learners learn the ways of thinking and
behaving that make up the culture of mentality (Etemadfar et al, 2013).

The variables of activities and executive actions of the mentor and the quality
of the relationship between the mentor and the disciple are at the third level.
In relation to the important records of the mentor's communication quality,
two characteristics that are considered as key indicators of communication
quality, namely perceived behavioral trust and credibility and political skill,
are examined. Perceived behavioral trust and credibility, and political skill,
provide insights into how educators and students perceive and interact. People
who have strong perceived behavioral trust and credibility are more likely to
engage in behaviors that align with their desired values. This feature, i.e.
coordination of action and speech leads to trust, organizational compliance
and increased satisfaction (Laci, 2013).

According to the research model, the variable of mentor competence is in the
fourth level and the variable of mentor evaluation in the higher education
system is also in the fifth level. Given the impact of coaching on organizations,
the greatest focus is on coaching potential to enhance leadership behavior,
which is usually assessed by the classification of employees, colleagues, and
managers. A number of previous studies have examined the effect of mentor
competency and mentoring assessment on leadership behavior in
organizations, and the results show that mentor competency can greatly
improve executive leadership behavior (MacKie, 2014 & Perkins, 2009).
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