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Abstract

Professional care of university faculty members plays an important role in the
development of human resources of the Ministry of Science, Research and
Technology. Present study was implemented to design a university's faculty members
professional care framework. This research was an applied type, exploratory
combined (qualitative- quantitative) by nature in which data gathering at qualitative
part was done through experts' opinions using Delphi technique and in quantitative
part, researcher made questionnaire was utilized. Population of study consisted of
administrators and staffs in Chamran University among which 17 individuals were
selected through purposive sampling and Delphi technique. In the quantitative part,
235 out of 605 faculty members were selected as sample of study by Morgan's table.
Data gathering tools were Delphi Checklist and a questionnaire based on Delphi
output at qualitative part. Data were analyzed using Kendall's coefficient and
confirmatory factor analysis. According to findings through three Delphi's rounds, 82
indicators and 25 components were identified among which instruction and research
development, ethical regulatory plan, professional leadership, developing cultural
plans and welfare vitality had the highest impact. In addition, 6 dimensions of
instruction, research, ethics, administrative, culture and support were evaluated.
According to findings, professional care was evaluated in terms of 6 dimensions and
a consensus was obtained by experts upon 25 components effective on professional
care of faculty members with Kendall coefficient of 0.804. The results of factor
analysis showed that all dimensions and components of occupational care
have a factor load higher than 0.5.

Keywords: Professional care, Research care, Instruction care, Cultural care.

Introduction

Universities need to pay special attention to their faculty members as main
human resources (Khaif Elahi & Hosseini, 2018). Administrators play a
crucial role in caring of faculty members and can take appropriate actions to
improve their performance and achieve higher quality in research and
instruction system (Ulfat & Shahrianiya, 2014). The issue of human resource
retention especially faculty members has more delicacy within higher

1. Associate professor, Department of Management, Faculty of Humanities, Ilam State
University, Ilam, Iran. Corresponding author: 2< a.shiri@ilam.ac.ir
2. Master of management, Faculty of Humanities, [lam State University, [lam, Iran.



a/lbu)}a .‘loomfbu.gk &.‘,A‘;Lé.c/‘_(/dj): &‘5/).4‘_(/)4“.'}'»)@ u"l)b 1 ry

education system (Talvio et al., 2015). Even though faculty members have the
knowledge and diverse skill in their academic fields, lack of teaching and
learning strategies proficiency along with systematic methods of teaching
among faculty members are the issues to take into consideration (Elliott et al.,
2015; Nicholls. 2014; Wynants and Dennis, 2018). Moreover, it has been
observed that some of the faculty members have neglected teaching and
research as main function and misused their positions. These issues reflects
the importance and necessity of professional care for faculty members to base
academic performance (Shaw and Newton, 2014). Retaining Professionals
refers to those standards and tools aiming to assist faculty members in
performing tasks in the best way (Abdollahi et al., 2016). Professional
guidelines along with official supervision on instruction procedure can be used
as appropriate guide (Caroll et al., 2020). The importance of this issues has
altered the directing and retaining faculty members as an obligation in
professional development (Drummond-Young et al., 2010). Therefore, the
standards and plans would provide faculties with conditions in which initiate
innovative ideas (Daumiller et al., 2019). Nowadays, moving toward
improving quality in universities, administrators and authorities need to
realize that there is a significant relation between the retention plans and
quality of universities’ service. Therefore, one of the prerequisites to consider
is a comprehensive framework to direct activities and related to faculty
members caring plans. . Present study aim to answer the following questions:

1. How is the framework for faculty members in Ahvaz Chamran University?
2. Which components are the appropriate one for the faculty caring plans in
Ahvaz Chamran University?
3. What is the importance of components in professional caring framework
Ahvaz Chamran University?

From the scholars’ perspective, it is noteworthy to mention that the scientific
supervision along with university culture have major impact on quality of
instructors’ teaching. In this regard, Mujiati et al (2019) suggested that
administrators should implement continuous scientific care. In another study
with the aim of implementing scientific care by administrators for improving
instructors' capabilities, Karnati (2019) showed that implementing scientific
care by administrators and mangers has generally been accomplished
acceptable for improving qualification; however, there are still administrators
who don’t know how to supervise scientifically due to some reasons such as
retention plan performed by universities administrators, techniques and
approaches of professional care employed by university's administrators.
Hoque et al (2020) in a study investigated the relation between care and
supervision with professors' performance and their attitude towards
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supervision and administrations' method and performance level after
supervision indicated that supervision actions have no correlation to
professors' performance and attitude.

Methodology
This study adopted a mixed-methods approach. In qualitative part,
Delphi's technique was applied in which 17 panel member including faculty
members, experts and administrators of Chamran University were selected
through non-probability sampling along with combination of purposive and
judgmental. Also, In order to evaluate the level of consensus among panel's
members, Kendall's test and "Kendall's correlation coefficient” were applied.
In quantitative part, the target population of study consisted of experts,
administrators and faculty members of Chmaran University among which 235
individuals were selected as samples through Cochran's formula. Second-
order confirmatory factor analysis was employed for data analyzing using 8.8
Lisrel software.

Findings

The first round of Delphi questionnaire consisting a list of actions extracted
from previous researches was presented. At first part of questionnaire,
respondent should state their opinion about the importance of each item
obtained from previous researches. At the second part of first round,
respondents were asked to offer those components not being presented at the
first part of the list along with important and crucial one. Ultimately, 15
components were extracted.

Table.1: Results of Delphi's first round questionnaire from view of panel's members

Suggested indicators by experts Average SD
Offering new approaches of teaching methods for professors 4.32 0.717
Obliging professors to teaching syllabus in specialized fields 4.53 0.624
Inviting foreign experts to the university and using their experiences | 4.53 0.624
Introducing scientific ethics cases and their aspects to professors 441 1.400
Providing suitable facilities in the field of Internet and Technology | 4.47 0.800
Forming small teaching valuation groups comprising faculty | 4.24 0.752
members
Inviting specialized consultants to be present at classes to evaluate | 4.53 0.514
them
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Considering suitable shares for cultural projects in improving | 3.82 1.334
professors

Observing professors' cultural situations and considering cultural | 4.06 1.144
indicators at university

Utilizing appropriate mechanisms for supervising executive | 4.18 1.237
procedure of professors' research plans

Frequent assessments on ethical conditions of faculty members 4.18 1.015
Holding plans for ethical improvement of professors 4.35 0.785
Focusing on professional ethical examples such as honesty and | 4.29 1.047
trustworthiness in duties

Establishing centers for research consultancy for assisting and | 4.41 0.795

guiding fresh professors

Guiding faculty members in implementing professional | 4.12 1.111
responsibilities.

At qualitative part of Delphi's technique, final consensus was obtained
following three rounds. In general, required actions for professional care of
faculty members were realized into 3 dimensions, 25 components and 82
indicators. Based on obtained results from three- round Delphi technique, the
consensus was obtained due to the following reasons; hence, repetition of
rounds ended: SD of experts' responses about professional care was reduced
from 0.84 at first round to 0.46 at third round. Aforementioned Kendall's'
coefficient at first and three rounds for members' responses to required actions
for faculty members' professional care were 0.679 and 0.804 respectively.
Respecting the number of panel's members to be more than 10 individuals,
degree of coordination rate was completely significant. Moreover, since value
of Kendall's coefficient at third round was increased by 0.45 compared to
second round and the degree of consensus among members during two
consecutive rounds showed no significant growth, repetition of rounds was
ended.

Table. 2: Index of Goodness of fit in professional care model

Index of "I ypy | NNFI | NFI | AGFI | GFI | RMSEA | CFI | RMR | CMIN/DF
goodness of

fit
Acceptable
values

0.9> 0.9> 0.9> 0.8> 0.9> 0.08< 0.9< | 0.05< 3<

Calculated

091 0.95 0.99 0.92 0.92 0.075 091 | 0.035 1.94
values
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Results by confirmatory factor analysis confirmed a significant relation
between each 6 identified dimensions with their corresponding components
and the value of standard factor loads were all more than 0.3 indicating high
correlation.

Discussion and Conclusions

Respecting research findings, instruction development with value of 0.87 in
factor of instruction has the most disciplinary impact. Therefore, need for
establishing official and regular centers called" center of development" at
universities is understood through which and also by using experts and
specialists in the field of development and human resource, implementation
of development plans of faculty members will be assisted in an efficient,
regular and planned way. Research development with value of 0.88 for
research factor, had a significant impact on communication. Holding
continuous workshops on scientific research method for professors using
research approaches to humanities and clinical researches will be also an
effective action in familiarizing researchers with research basic processes
which in turn can reduce non- ethical behaviors during research procedure
(Motahari et al., 2013). Moreover, ethical regulation with value of 0.82 for
ethics factor, had a noticeable impact on communication. Introducing and
familiarizing professors with regulations and strategies of professional care
can lead to transfer human values to students. Ethical rules as a powerful lever
can be a guide for faculty members in solving ethical issues and preventing
non-ethical behaviors. Therefore, respecting ethical regulations will be a
necessity and specialized guidance of faculty members with value of 0.79 for
administrative factor had most communication impact. Developing cultural
plans with value of 0.88 for cultural factor will be effective in planning and
providing cultural programs for professors, respecting inner incentives and
utilizing these incentive factors which subsequently will increase the impact
rate of making interested in this kind of activities. Also, welfare vitality with
value of 0.87 for support factor has most communication impact. Continuous
and coordinated respect towards life quality of faculty members is considered
as a part of policymaking issues and plans of all trans-sector institutions
effective on higher education's policy-making such as supreme council for
Cultural Revolution, government cabinet and supreme council for research
planning and determining policy- making instructions through setting a list of
welfare priorities of faculty members in a daily manner and fit to their
situations and conditions. results obtained from present study is in line with
the finidings of Safi et al,. (2009) study that believed in informing rules and
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regulations and updating related circulars to faculty members and procedure
of implementing tasks by administrative system and collaboration with them.
In addition, there was an association between findings of this study and the
results illustrated in the study of Qarakhani et al believing that planning and
required actions for professional care of faculty members would be successful
and efficient if these plans are set within context of university for which they
are being planned. According to research findings, the following suggestions
are made:

- Considering living situations of faculty members and making job
attractions for the profession is a core point which can reconstruct side
deficiencies, therefore providing better material and spiritual conditions
for them is suggested.

- Providing the ground for faculty members by administrators and experts
in Chamran University to making their opinions about professional care
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