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This articale was written based on strategic plan of Vali- e - Asr University
of Rafsanjan. The first part is related to developing vision that is based on the
model presented by J. Collins and J. Porras(144¢). The model includes two

sections, core ideolgy and envisioning future. In this article, core ideology of
the university was developed. Core ideology itself is divided into two
sections of core goals and core values which are identified based on factor
analysis.
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\.Collins, J. & J. Porras (1440); “Building a  Visionary Company”;

California Management Review, Vol. Yv, No. Y, pp. A+=\++.

Y.Collins, J. & J. Porras (V\44#); Building your Company’s Vision; Harvard

Business Review, Sep-Oct, pp. so-vv.

v.Hamel,G. & C. K. Prahald (VaA4); Strategic Intent; Harvard Business

Review, May-June, pp. $¥-vs.
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